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THE M3RAI£ CLDATE CF THE CREN (FROM CBSEFEVmCNS OF A SUBMARItC DOCTOR) 

V. Kulikov 

Major in the Medical Servics 

Mhat should be the interacticzi of carew menters an a long voyage? Oonventional /35* 
standards (regulations, instmctions, morale prr .ipticns, etc.) parovide that peo- 
ple living in close quarters should respect eao. other, observe the rules of subor- 
dination and show each other nutruLL oonsideraticxi. Usuadly this is %diat happens. 

However it is not always true that individual military personnel show thenselves 
well-intoitioned in dealing with ecKii other. 

From nvinerous observations of the cxxiduct of Navy personnel under oceanic con- 
ditions it nay be asserted, that cxxiflict situations v^cii scnetimes curise usually 
occur during periods of emotional stress. These conditions are governed by both ^ 

internal and extemcd. causes. Among the former C3ne ney mention difficulties encoun- 
tered in military service, unpleasant fcurtors in the living enviroranent, the length 
of a self-contained voyage, etc. Amcng the internal causes that induce a negative ^ 

emotional background we itey mentim Vcurious illnesses as well as overeating, ijimoder- 
ate use of hi^ily ^iced foods and coffee. All of these factors cause the hunan or- 
getnism to relinquisli its previous stable state and an excessive amount of energy is 
required to restore and naintain the equilibriun. 

Emotional stress usually develops during the preparatory period preceding a 
cruise, during the time of .adaptation to conditions of increeised stress (first weeks 
of the voyage, r^id change of clinatic zones, the exec:uticn of onplicated cxmbat \ 

drills, etc.) as well as toward the &nd of a long voyage (until the news is an- > 

nounc»d that the vessel is returning to base) . It so happens that there is an in- 
verse proportion between emotional stress and crew solidarity. The closeness of 
people is a reflection of their number. The larger it is, the hcurfer it is to get 
the crew together. These points, cilong with others, must constantly be kept in 
ndnd by the oonroan d e r . 
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During the independent part of the voyage the interrelationshi{36 of the scdlors 
do not change appreciably and are largely determined by the degree to which they ad- 
apt to each other even ip to the moment %<hen they set out to sea. However, the atti- 
tude of the group toward individual menbers of the crew undergoes dianges during that 
period. For some tiieir authority' is reinforced, vrfiereas for others it may diminish. 
This depends qpcn their knowledge, their ability to cope vdth a difficult situation, 
their sense of oonnimity and their education. 

One notes a mxiber of negative points in the bdiavior of individual officers: 
heightened irritability toward the end of the voyage, an unhealthy reaction towards 
renarks or jokes, a lack of oontrol in discussions, etc. Ihe causes are these: long 

separation from one's native shores auid f<mily, honesickness for wife or children, a 
sense of re^xansibility for executing this or that task, the monotony of the ship's 
interior and the constant narrow circle of ocmiunication. 

A penetrating analysis of the causes cited emd of others as well as raticxal oon- 
sideration of these causes in a concrete situation help the ocniiander to unite the 
crew, to create a healthy morale climate and to mobilize the staff in solving inport- 
ant problems. Very significant too is the fine personal exanple of the ocnnander, 
his hiinan qualities and his ability to educate. 

I recetll the days \dien I was sailing <xi a submarine oomnanded l:y A. Klochko, 
tain Second Grade. Everyone knows that a torpedo attack is a very tense moment, the 
apogee of "battle". How subordinates conduct themselves at that moment is largely de- 
pendent upon the oonmander. Realizing this, the captain maintained his ceilm and his 
sense of hixiDr evai in a difficult situation. His orders, given in an even tone, 
were carried out with a certain enthusiasm cuxj his well-tiiied huiorous rerarks re- 
duced psychologiceil tension. Hie men did their work with ease and enthusiasm, as the 
medics say "hanging loose". And as a rule the attacks were successful, the subnarine 
crew "put out", using all their resources and strerigth to achieve success. Good /36 
feelings toward the oornander played an inportant role in the execution of any tasks. 

Group togetherness and consequently the morcile climate of the ship's crerf are 
greatly affected by such factors as the service position of its maitoers, their rank, 
length of service on tie ship and differences in age, tastes and habits. Getting 
people together is especially promoted by conditions based on the principle of oom- 
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pleraontaiy d^euracter. It has been noted, for exaonple, that officers, identical in 
tenperament, are at tijnes under stress in their nutual relationships. Mhen judged 
by nutual synpathy, psychological inoonpatibility lUcewise has been noted between 
artistic and thinking types, between the enpathetic (extrenely re^ionsive, synpathe- 
tic, unselfish) and the ncn-enpathetic, strong willed and weak willed, etc. 

If they care about unifying the sh^'s crew and further inproving its norale 
climate, the oonmander, the political representative, the Party activist and the 
Konsonol activist nust not lose si^t of the new crew menbers. Ihis point nust be 
ki^t in mind. For exanple, if an officer or midshipman is treuisf erred from one 
crew to another, he actually irjst reassert his authority, eind this fact may have an 
adverse effect on his subsequent activity in the service. This often happens as a 
result of a change in psychological ocnpatibility on the part of a nof member of 
a crew. Thus, for exanple, A. Skubiyev, an officer vho was very cxnscienti'jus, 
knew his specialty well and enjoyed the respech and cx3nfidenc» of the era#, least 
confidence in himself vhen transferred to another crew. The basic raascan was 
psychologicaal incxnpatibility with some officaers. 

The same Ehenonenon may be noted >hen thexe is an exchange of comanders. The 
folcxawing is an exanple. Cn one ship the section (BGi-3) of Senior Lieutenant I. 
Barctyushko was an excaellent one. But vhen another caettmander was put in charge of 
the crew, this ooribat unit began to lose positions it had gained. The principal 
reason was psycahological inocnpatibility between the ocatmander of the ship and the 
ocermander of the BCh-3 unit. Chiefly at fault wis Beirdyushko himse3f, vho had 
thrown away the "reins of oomtand" in respecat to Iiis unit. Part of the blame like- 
wise fcills on the new ship's caermander, who did not know hew to approacah the sub- 
ordinate officaer. Ihe previous caimander, knowing that Barefyushto lacked initia- 
tive, alw^s kept a caheck on him and, by his wise (counsels and directions, animated 
and acativated the yoiong officaer in a manner of speaking. All this was done without 
any feelings being hurt and with tact. We may say that in this caase "psycahologicaal 
(xrpatibility" was reinforcaed in the approach, as appeared later. It would be 
wrong to say that the new oonmander did not pay any attention at all to Bardyushko. 
He lika#ise tried to influencae him but aerted without taking into accaount the special 
character qualities of the Second Lieutenant. At first he chatted with him and 
pointed out to him his wrong moves. But at the very norient vdien a few more short 
steps would have established contact, the caonmander of the ship grew tired of re- 
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straint, lost patience and reaor te d to nore decisive measures: disciplinary penal> 
ties. The oo nro a n de r of the B(3i03 unit gave 

Usually transferred officers know a great deal about their ^iecialty» are oon- 
scUntious, work hard ^ are strong vdlled and optimistic. Those %ifio are not ”en- 
zoUed” in the group exhibit a low degree of special knowledge^ are not conscientious , 
are veak tdlled and pessimistic^ are very indifferent toward their fellow workers, etc. 
P. Burakov, for exaaple, was an officer in the latter category. His style of leader- 
ship favored shouting, skepticed remarics and at tires even undesirable conduct in re- 
spect to his subordinates. He felt that, since he was in charge, he was alv^ys 
ri^t, and it never crossed his mind to reflect on what kind of feelings lingered in 
the ndnd of a subordinate after ocntact with such b^iavior. Influaioed by his ex 2 nt- 
ple, the individual young lieutenants adopted a poor manner of dealing with their 
subordinates. Throu^ a "cdiain raacticn" this hauteur ocRirunicated itself to the 
senior officers. As a result the oonbat unit at times esdiibited elements of unso- 
ciability, mistrust ana lack of confidence. The senior officers attenpted to oor- /37 
rect the situation but in the end the extreme measure had to be taken and the offi- 
cer removed from duty. Yet it took seme time to oompletely get rid of the results 
of the ocnflicts set cn foot vdiile he was in charge. 

This of course is a single case, an exanple of the so-called eipenditure in- 
volved in appointing a person to a post without sufficient thou^t. On the vdx>le, 
however, ships' exmnanders emd adl officers try to maintain a very positive mood a- 
mong oembat personnel, they aim at strengthening the groep. As many studies have 
shown, the results of military and politiccil preparation are better in those crews, 
v^iere there is closer repport bets^een officers and between enlisted men. 

In the formation and strengthening of tlie moreile clinate of a crew on shipboeurd 
we may recognize the following directions: psychological selection of cxxipatible 

persons; iriplementaticn of organizaticxial methods, that have a positive influence 
on the psycholcsgical (xnditicn of enrew members (develcpnent of fornal relationships, 
discupllnaiy practices, self ciervelcpment, organization of leisure) ; iitplementaticn 
of measures that improve the general living enviroranoiit. 

In view of the extreme difficrulty of aocxwnting for all factors that arffeert the 
interrelationship of sadlors, it might be pcsssible to set up optinal parameters frem 
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a psychological point of viev for ship's crsws on the basis of the nest practical 
criteria. These might include, for exaiqple, tatperanent, the autistic and thinking 
t^pes of hi^^ier neural activity, etc. Thus, keeping in mind the inocnpatibility of 
choleric tenperaments and melancholy, of sanguine and phlegnatic, one micht be able 
to set up pairs of tenperaments that do not conflict. In this process, in order 
to aptimize interactions, increase ra ppor t and capacity for the entire grexp, 
one oust keep in mind the ocqpatibility of the senior officers vdth the rest of the 
crew menhers. Success of the project likewise makes it desirable to take these 
principles into aooount vhen appointing senior officers and unit oomnanders. 

Of oourse, it is not entirely possible to rely on only the psychological charac- 
teristics of persons. However, iiw-nuch as people are fairly conservative, and the 
feelings of synpathy or antipathy generated within them are rather tenacious, these 
factors must be taken into aooount. The sociopsychological chairacteristics of per- 
sons- undergo considerable changes and therefore enphasis should not be put ipon se- 
lecticn and mtching but vpon the creation of conditions that turn these factors 
in the ri^t direction by the use of politicoideological and morcil education, self 
inprovement and study. 

Among the organizational iteasures that improve the morale climate on shipboard 
we mi^t suggest; planning and execution of tasks with the conmand staff on the 
basis of social psychology; the most conplete possible infornation given to crew 
menfcers in all matters inportant to them; proper arrangement of cadres; well-timed 
psychological acclimatization of personnel assigned to a voyage by early inclusicn 
in the chain of cenmand dxaring the pre-voyage period; well organized active lei- 
sure; well-timed offer of shore leave; a good choice of musical programs, books, 
relaxing games and movies. Thus, one would hi<^y reoonniend during the voyage the 
showing of multiple camera films and standard films tliat deal with adventure or 
with detective stories and ocinedies, preferably in color, that minister to people's 
emotional hunger and need for color. 

If one wishes to set up stable positive emotions, it is important to keep all 
living quarters spotlessly clean. The wey the living and service quarters are p>ain- 
ted should promote the best possible moods. The sense of physical vigor is promo- 
ted by physicad exercises, 'wiping one's skin with cold Wc.ter, forced breathing, 
light iiBssagc, the use of tea or coffee, etc. 


5 


I 


Ihe effect of the living environinent on one's enotional condition is affected 
by a vrtxjle series of external factors \^ch Inprove one's mood. Anong these ws may 
mention: the hi^ or low terperature of the ambient air, hi^ or low hxmidity, loud 
noise, vibration, insufficient or excessive illumination, iitproper ventilation of 
rooms, unbalanced diet, improper water control, cranped space, etc. All of these fac- 
tors induce ^bysiological displacements in the organism acoonpanied by negative emo -/38 
tions. To coiibat these factors by improvement of techniccil systems of survival is 
to fi^t at the same time for the inprovement of the psychologiccd climate. 

...Man's internal world is coiplicated and variegated. At times every "I" is 
a riddle. And vhen a grovp contains quite a few such "I's", the solution is not 
easy. It is sometimes difficult for the conmander, the political representative, 
the Pariy activist and the KOmscmol activist during the first period to find a "oom- 
raon language" with these officers, non-ccranissioned officers and sailors, who arrive 
on bocurd irtmediately before the voyage and with vdiom the inoonvenienoes of long trips 
must be shared. At this point peihaps the following suggestion might be in place. 

Why not have the mediced psychologist include in an officer's personeil dossier his 
professional opinion on the ittn's character? In the course of the future lieutenant's 
training period in an Acadeny a good deal can be found out about his psyciioloqical 
characteristics and typologicail peculicurities. The doctor's opinicai would help those 
vho set up the cadres to nake very appropriate assignments. An euxjurate description 
of the officer at that level furnishes precious assistance to the ocjtmanding staff in 
forming the crew that is about to go on a long voyage. 

Similar records would be desirable for the files on grcduates of schools for 
midshipmen and ensigns, senior technicians and also sciilors who are finishing their 
training period. This idea is new and entails inconvenience but we feel it will 
bring results. 

In oonclusion it should be sedd that the problems toudied tpon in this article 
dAal only with some eispects of the fomation and ev 2 JLuation of the morale climate on 
shipboard. Its principal purpose is to direct the attention of physicians and oom- 
manding officers to the existence of the problem cind to encourage them to analyze 
take into account the many different kinds of f^urtors effecting psychologiceLl ooipati- 
bility in the crew, particularly on long voyages. 
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